Mentor Messages
WSQA: 
WELCOME:
Hello Team Lite Team 920 –

Welcome to the team, it will surely be a pleasure working with the three of you on this application.  

This is just a short informal note from your Team Mentor, more communications that are formal will follow and are, as they say, “already in the mail”.

While this endeavor will prove to be challenging at times I intend to make it as comfortable as possible for all of us; but I need your help.  Some promises I will make to the team are; we will have fun… we will work hard… and it will be rewarding.  I can already tell just based on email addresses we have a wonderful fit between the applicant and evaluators.  I’m looking forward to learning from each and every one of you throughout this process.  Short of doing your assignments for you; let me know how I can help you.  Trust me, the stories and learnings you will take away from this are, as they say, PRICELESS.

You already have a couple of my “personal” email accounts, let me provide you with some more contact info:
Work – phone (direct line) 507.474.3329; email bzmolek@winonahealth.org 
Home – phone 507.281.4667; cell 507.951.8852
Feel free to use any and all of the contact information here.  Not sure “snail mail” addresses are necessary right now but if you need mine just let me know and I’ll give it to you.  One thing that you need to be aware of for communication purposes (anything other than email) is that I live and work in Minnesota and therefore operate in the Central Time Zone.

On behalf of the WSQA, thank you for all your efforts to date and the work ahead of us.

Brian “Z”

Hopefully each of you has received Jennifer's email this morning distributing the webinar package, and each of you has been able to access the Team 917 Stage 2 Scorebook and discover how to enter data in your assigned sections.  Please send me a one-liner to the home e-mail address confirming this.
 
I could use a volunteer for scorebook editor, if anyone would like to do this.  Please let the team know if you are interested.  If no-one volunteers I'll do it, but I have plenty of other things I'd rather work on.
 
Margaret had asked about the appropriate "tone" for feedback comments.  This is how I answered her:
"I have no prescription for "tone".  The feedback report is for the applicant to use in targeting performance improvements, so the goal is to help the applicant and be as clear as possible about where they have failed to address the criteria, where the Examiner Team has judged a process to be ineffective (with the "so what"), or where a lack of information makes it impossible to form a judgment.  The shorter the sentences, the simpler the vocabulary the easier it will be for them to comprehend the message."
 
I'm going to check with the office because I'm not clear how we come up with the consensus score and comments for the Results category when each examiner has part of the action.  I'll let you know what I find out.
 
In conducting the Consensus conference call I plan to have each of the Team in turn lead the Team through all of their items.  I think the order of presenting should be Cheryl first, then Margaret, then Emily.  (Let me know if the proposed order doesn't work for you).  I may need to take the Lead at the end to summarize the Results category.  I hope to be able to edit comments on-screen while the Team is discussing each item, so that the Scorebook writes itself during the conference call (apart from final edits).
 
Consensus discussion should be focused on areas where the Team members have differences of opinion or differences in scoring after the Comment-Observation-Response (virtual consensus) cycle that we are just entering.  Let us not spend time on points where we are in wild agreement.  If we find ourselves polarized after reasonable debate we will average the scores and make appropriate adjustments to the comment (Strength or OFI).  We'll have a 10 minute break after each Examiner presents.
 
Training has made the point, which I will re-emphasize, that the better everyone prepares for the conference call the quicker and smoother it will go.  
 
My job is to help you, so don't hesitate to write or call.  I'll be watching the comments evolve, and I'll be in touch if I see something.
 
Thanks for your efforts so far.  I look forward to a successful conclusion.
 
Richard Allen 
Mentor, WSQA Team 917
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Hello, Fellow Team Members - Cheryl, Emily and Margaret, and welcome aboard.
 
I see from Margaret's response that she found and corrected an issue with her contact information.  Please let the Team and the office know if you have a similar issue.  From the telephone numbers listed it appears we are well spread out over the country - Mississippi, Tennessee, Washington and myself from Oregon, so we will need to keep that in mind when communicating and when we establish times for our conference calls.
 
Following up on Margaret's stated preference, and in response to Denise's request, I can be available at any time during the March 2 - March 6 period and have a mild preference for Monday, March 2.  Last year my national Consensus call had to be scheduled at 7am on a Sunday morning to meet everyone's restrictions, and I sure hope we can avoid that with this Applicant.
 
I am both new to the Mentor role, and still trying to understand what all is expected of me, and new to an Education Applicant, so please bear with me if I struggle a little.  I am expecting to learn a lot from those of you that have experience in the Education field, although I have been an adjunct instructor (lower-Division Physics) at our local Community College and I have some understanding of the environment.
 
It will be helpful to me to understand what experience in the Award process each of us has, so that I neither over-assist a team member that knows what they're doing nor under-help someone struggling to get to first base.  I've attached a short bio for myself, and it would be help me if you would do likewise.
 
It is not too early to be considering which Categories each Team Member will take on for the Consensus Scorebook.  At the risk of boring you to death, there are 6 Categories, each with its related Results, and each Team Member will be Category Lead for two of them:
 
(1) Leadership 
(2) Strategic Planning 
(3) Customer & Market Focus 
(4) Measurement, Analysis and Knowledge Management 
(5) Workforce Focus 
(6) Process Management 
 
So, at your leisure please share your favorites and anti-favorites, and let's see how well it all meshes.
 
We also need someone to take responsibility for Consensus Key Factors - That may be something that I can do - and a Scorebook Editor, to pull together the final Team Report (which should be an Examiner, rather than myself).  I am not sure whether an English Lit or an Accounting background is the better qualification - probably wanting to do it outranks either.  There may be other tasks, also, that I haven't identified yet.
 
Do's and Don'ts:
Do respond promptly to WSQA with the Conflict of Interest form.  Immediately (!) if you discover a conflict.
Do maintain confidentiality over the identity of the Applicant.  They're going open-kimono with us, and expect us to keep their secrets secret.
Do not discuss your individual evaluations with other Team members, or color their opinions with generalized abstract comments before the Consensus meeting.
Make the deadlines - or you drag the whole Team down.
 
It's hard work, but it's an incredible learning experience.  Make sure you have fun too.  By the way - Time really flies.  It's best to get on the Application right away to avoid long, long hours catching up later.
 
One final point - You'll see from my bio that I'm semi-retired.  Please address any emails you send to both my listed email addresses so I get them promptly.
 
Thanks, and Welcome! one more time.
 
RichA
 
Richard Allen
Quality Assurance
Business Ethics and Compliance Officer
Artex Aircraft Supplies, Inc.
Part of the Cobham Avionics and Surveillance Division
14405 Keil Road NE
Aurora, OR 97002
Tel. 503 678 7929 Ext. 342
Fax 503 678 7930
E-mail: richard.allen@cobham.com

A) Key Factors are short pithy extracts from the Organization Profile, often mostly cut-and-pasted that identify important attributes of the applicant's oganization and help account for its success.
 
They do not go into the Feedback Report - they are for use by the examiners, and are used to "anchor" (not quite the right word, but as close as I can get) the Strength and OFI Comments the examiners will write for each Category.  Examiners are asked to choose 4-6 Key Factors for each category.
 
They do not have to be polished jewels of English prose, but neither should they be written in code, since I will be editing and combining them to produce a composite set for the Team to use during Stage 2 - Consensus Evaluation.
 
Generally there will be 20 to 30 of them.  Less than that and they tend to have multiple topics, which is not good.  More and they tend to be duplicative or end up being unused.  A key test for too many is to go back after the Individual Eval is complete and see how many you never used - these are candidates for elimination.
(Not that it matters by that time).
 
I have attached some examples of Key Factors from an earlier WSQA Lite application I worked on, hopefully unidentifiable.
 
B) Team member bios attached, for everyone's information.
 
C)  With Melanie's input, the Consensus conference call is now constrained to:
Tuesday Oct 6, 1-5 pm PDT
or Wednesday Oct 7, 7-10am plus 12-1pm
or after Oct 18.
 
I now prefer Tuesday afternoon.  I can work around it.  I'll plan on this unless I hear from you promptly.  Please keep other appointments out of this time slot.  If your boss insists - then we'll just have to re-schedule.  Let me know promptly if that happens.
 
Richard Allen 
Quality Assurance
Cobham Avionics
Artex Products
T: 503 678 7929 Ext. 342 
F: 503 678 7930
richard.allen@cobham.com
Artex Aircraft Supplies doing business as Cobham Avionics, 14405 Keil Road N.E.,  Aurora, OR 97002.  www.cobham.com/artex
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