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Boarding the Train and Embarking on the Journey
Lesson #1: Vision is First and Foremost
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Boarding the Train and Embarking on the Journey 
Lesson #2: Consistency and Coherency are Good 

Things!

Boarding the Train and Embarking on the Journey Boarding the Train and Embarking on the Journey 
Lesson #2: Consistency andLesson #2: Consistency and Coherency are Good Coherency are Good 
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Pre-Kindergarten - 12th Grade Curriculum CommitteePrePre--Kindergarten Kindergarten -- 12th Grade12th Grade Curriculum CommitteeCurriculum Committee

Time Line:

• September

• October

• November - December

• January

• February

• March

• April
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The Train Gathers Momentum 
Lesson #3: Always Ask THE Right Question
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�

Int
ro

du
ce

d t
o 

Qua
lity

 P
rin

cip
les

Esta
bli

sh
ed

 

Con
tin

uo
us

 

Im
pr

ov
em

en
t 

Le
ad

er
sh

ip 
Tea

m 

Im
ple

men
ted

 th
e 

PK-1
2 C

ur
ric

ulu
m 

Dev
elo

pm
en

t 

Pro
ce

ss
; P

ar
ad

igm
 

Shif
t

Dev
elo

pe
d 

Con
tin

uo
us

 

Im
pr

ov
em

en
t 

Mod
el;

 T
ra

ine
d A

ll 

Staf
f

Tra
ine

d i
n 

Dem
ing

's 
Fra

mew
or

k
Dev

elo
pe

d D
ist

ric
t 

Cor
e V

alu
es

; 

Alig
ne

d A
ll 

Com
po

ne
nts

Data
! D

ata
! D

ata
!

Beg
an

 A
pp

lic
ati

on
 

Pro
ce

ss
YES!

1995 1996 1997 1998 1999 2000 2002 2004 2005



A Tradition of Excellence with a Vision for A Tradition of Excellence with a Vision for 
TomorrowTomorrow

The Train Gathers Momentum 
Lesson #4: Perseverance is Paramount

The Train Gathers Momentum The Train Gathers Momentum 
Lesson #4: Perseverance is ParamountLesson #4: Perseverance is Paramount
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Refining Our Map 
Lesson #5: Alignment…a Must Have!

Refining Our Map Refining Our Map 
Lesson #5: AlignmentLesson #5: Alignment……a Must Have!a Must Have!
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Systems AlignmentSystems AlignmentSystems Alignment

Individual/Site
Action Plans

Strategic 
Objectives

District 
Goals

Quality 
Pillars

Core 
ValuesMissionMotto / 

Vision
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Refining Our Map 
Lesson #6: Focus on Results

Refining Our Map Refining Our Map 
Lesson #6: Focus on ResultsLesson #6: Focus on Results
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Curriculum, Instruction, Assessment,
and School Climate System

Curriculum, Instruction, Assessment,
and School Climate System

School Site Comprehensive Local Education Plan Goals

Curriculum 
Development

Instruction Assessment

School Climate
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Refining Our Map 
Lesson #7: Don’t Give “Them” Permission to Forget

Refining Our Map Refining Our Map 
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Arriving at the Next Station 
Lesson #8: There is NO Such Thing as Luck
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Lesson #8: There is NO Such Thing as LuckLesson #8: There is NO Such Thing as Luck
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Malcolm Baldrige National Quality Award 
Application Author Team

Malcolm Malcolm Baldrige Baldrige National Quality Award National Quality Award 
Application Author TeamApplication Author Team
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Beyond the Application:
May to December 2005

Beyond the Application:Beyond the Application:
May to December 2005May to December 2005

Training
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1000th Application
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Stage 2

Int
ro

du
ce

d t
o 

Qua
lity

 P
rin

cip
les

Esta
bli

sh
ed

 

Con
tin

uo
us

 

Im
pr

ov
em

en
t 

Le
ad

er
sh

ip 
Tea

m 

Im
ple

men
ted

 th
e 

PK-1
2 C

ur
ric

ulu
m 

Dev
elo

pm
en

t 

Pro
ce

ss
; P

ar
ad

igm
 

Shif
t

Dev
elo

pe
d 

Con
tin

uo
us

 

Im
pr

ov
em

en
t 

Mod
el;

 T
ra

ine
d A

ll 

Staf
f

Tra
ine

d i
n 

Dem
ing

's 
Fra

mew
or

k
Dev

elo
pe

d D
ist

ric
t 

Cor
e V

alu
es

; 

Alig
ne

d A
ll 

Com
po

ne
nts

Data
! D

ata
! D

ata
!

Beg
an

 A
pp

lic
ati

on
 

Pro
ce

ss
YES!

1995 1996 1997 1998 1999 2000 2002 2004 2005



A Tradition of Excellence with a Vision for A Tradition of Excellence with a Vision for 
TomorrowTomorrow

Int
ro

du
ce

d t
o 

Qua
lity

 P
rin

cip
les

Esta
bli

sh
ed

 

Con
tin

uo
us

 

Im
pr

ov
em

en
t 

Le
ad

er
sh

ip 
Tea

m 

Im
ple

men
ted

 th
e 

PK-1
2 C

ur
ric

ulu
m 

Dev
elo

pm
en

t 

Pro
ce

ss
; P

ar
ad

igm
 

Shif
t

Dev
elo

pe
d 

Con
tin

uo
us

 

Im
pr

ov
em

en
t 

Mod
el;

 T
ra

ine
d A

ll 

Staf
f

Tra
ine

d i
n 

Dem
ing

's 

Fra
mew

or
k

Dev
elo

pe
d D

ist
ric

t 

Cor
e V

alu
es

; 

Alig
ne

d A
ll 

Com
po

ne
nts

Data
! D

ata
! D

ata
!

Beg
an

 A
pp

lic
ati

on
 

Pro
ce

ss
YES!

1995 1996 1997 1998 1999 2000 2002 2004 2005

Beyond the Application:
May to December 2005

Beyond the Application:Beyond the Application:
May to December 2005May to December 2005

Notification of Site Visit
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Preparation for Site Visit
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Fun Times!
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Celebration!!!
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Feedback Report
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 OFI Leadership Beginning Date Cycle of Refinement 
1.0 
Leadership 

    

2.0 
Strategic Planning 

    

3.0 
Student, Stakeholder, 
& Market Focus 

    

4.0  
Measurement, 
Analysis, and 
Knowledge 
Management 

    
 
 

5.0 
Faculty & Staff Focus 

    

6.0 
Process Management 

    

7.0  
Organizational 
Performance Results 

    

 

Malcolm Baldrige National Quality Award
Feedback Report, December 2005

Assimilation of Opportunities for Improvement
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““We are what we repeatedly do. We are what we repeatedly do. 
Excellence, then, is not an act but Excellence, then, is not an act but 
a habit.a habit.””

Aristotle, 384-322 B.C.


