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Conflict of Interest Determination Worksheet
IMMEDIATELY UPON RECEIPT OF THIS APPLICATION (AND/OR CONSENSUS SCOREBOOK), PLEASE CHECK FOR CONFLICTS OF INTEREST.
The purpose of this worksheet is to ensure that you do not have a real conflict of interest or what could be perceived as a conflict of interest with this applicant. The integrity of the Baldrige Program hinges in large part on the avoidance of conflicts of interest.
Conflict of Interest Determination Process

Step #1: Read the Eligibility Certification Form, the Additional Information Needed Form, the Organizational Profile, and the organization charts, and skim all figures in the application.

Step #2: Answer the following questions. If you answer YES or DON’T KNOW (DK) to one or more of the questions below, call WSQA at (360) 697-2444, immediately. Do not inquire within your own organization; as such inquiry could reveal the identity of the applicant.
	
	Yes
	No
	DK

	1. Is the applicant your current employer, client, or parent organization?
	
	
	

	2. Is the applicant currently owned or controlled by your Employer, client, or parent (e.g., another subunit of your parent)?
	
	
	

	3. Is the applicant your employer, your client, or your employer’s or client’s parent from less than 5 years ago?  Will you be seeking employment with the applicant within the next 3 years?
	
	
	

	4. Have you recently (within 5 years) left or retired from the applicant, the applicant’s parent, or another subunit of the parent?
	
	
	

	5. Is your employer or client listed as a key supplier, partner, customer, competitor, or benchmark of the applicant? 
	
	
	

	6. Is the applicant or the applicant’s parent a key partner, customer, or competitor of your employer, your parent, or a subdivision of your employer? (“Key” may also be defined as constituting at least 5 percent.)
	
	
	

	7. Did you help prepare or review (paid or unpaid) all or part of the application or evaluate the applicant within the last three years? 
	
	
	

	8. Do you or a family member have a financial interest in the applicant, the applicant’s parent, or a key competitor of the applicant? (This includes financial interests such as stocks, bonds, and retirement funds. Mutual fund holdings are of concern only if the mutual fund family is the applicant.) 
	
	
	

	9. Do you have considerable knowledge about an applicant through personal interactions (paid or unpaid), company relationships, family, or friends? 
	
	
	

	10. Do you know of any reason why there might be a real or perceived conflict with this applicant? Examples of such conflicts include the following:

· Do you know anyone on the organization chart?

· Does a close relative work for the applicant?

· Have you recently interviewed with the applicant?

· Have you or your organization been involved in benchmarking studies with the applicant? 
	
	
	


Responding for the following applicants.  Do you have a conflict?  Circle No if you do not have a conflict.  If you circle Yes, we will not send you that application.

___________________________    
___________________________   
    ________________
Print Name



Signature




Date


10/07

