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WhoerAre\We?

e Regional, tertiary not-for-profit health system

e Serving 1 million in southwest Michigan since
1900

 Employ 4,000+ employees
» Governed by a local volunteer board
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VWhere DidiWerCome Frome?

Mid 199G: Our Picture —The Challenge

 Moderate image in community
Profitable, but declining volume and margins
Poor HR practices —high union vulnerability

_eadership —low scores on Employee Opinion
Survey

e | ack of focus on clinical excellence

BRONSON




OVenview

 \Workforce Development Plan

o Staff Performance Management
System

e Results
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RPlanior Excellence

EBRONSON

" VISION

CUSTOMER
& SERVICE
EXCELLENCE

Enhance service excellence,
staff competency and

MISSION  Provide excellent healthcare services
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IRVestintteadership
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Cornrmitrnent to
Workforce Excellence
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Fun and Faoulous Prizes
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Einployee Oopinion Survey
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Einployee Pride



Workplace Excellenca
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Journe OnNTINuUas
Our Journey Coritinues



