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Who Are We?Who Are We?

• Regional, tertiary not-for-profit health system 

• Serving 1 million in southwest Michigan since 
1900

• Employ 4,000+ employees 
• Governed by a local volunteer board



Where Did We Come From?Where Did We Come From?

Mid 1990’s:  Our Picture –The Challenge
• Moderate image in community

• Profitable, but declining volume and margins
• Poor HR practices –high union vulnerability

• Leadership –low scores on Employee Opinion 
Survey

• Lack of focus on clinical excellence



•Workforce Development Plan

•Staff Performance Management 
System

•Results

OverviewOverview



Plan for ExcellencePlan for Excellence

CUSTOMER
& SERVICE

EXCELLENCE
Enhance service excellence,

staff competency and
leadership
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Invest in LeadershipInvest in Leadership



Leadership EffectivenessLeadership Effectiveness

• Competent

• Ethical

• Caring

• Fair

• Strategic

• Approachable

• Honest

• Open



Staff Development PlansStaff Development Plans

SuccessionSuccession
MentorshipsMentorships

Career
Pathways

Career
Pathways



Strategic Plan
Cascade

Strategic Plan
Cascade

Gainshare
Leader, Salaried 

Professional, Individual 
Employee Goals

Staff Performance
Management System

Secondary Scorecards

Scorecard and
Performance Indicators

Annual Strategic Plan

Plan for Excellence



Staff Performance 
Management System

Staff Performance 
Management System

Brings the 3 C’s to Life!Brings the 3 C’s to Life!



TeamTeam

$
Gainshare

IndividualIndividual

Reinforcing High 
Performance

Reinforcing High 
Performance
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Grow the FutureGrow the Future
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Listen 
and Act
Listen 

and Act
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Fun and Fabulous PrizesFun and Fabulous Prizes



Source for National Benchmark:  The Advisory Board
Source for Best Practice: ANCC

Registered Nurse
Turnover

Registered Nurse
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Vacancy RateVacancy Rate
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48%48%

87%87%

Employee Opinion Survey
Participation

Employee Opinion Survey
Participation



Staff as RecruitersStaff as Recruiters



Employee PrideEmployee Pride



Workplace ExcellenceWorkplace Excellence



Ideas for ActionIdeas for Action

•Invest in leadership

•Bring strategies to life

•Reward and recognize

•Create a culture of fun



•Deeper succession plans

•Coaching culture

•Enhance diversity efforts

Our Journey ContinuesOur Journey Continues


