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WhoerAre\We?

e Regional, tertiary not-for-profit health system

e Serving 1 million in southwest Michigan since
1900

 Employ 4,000+ employees
» Governed by a local volunteer board
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VWhere DidiWerCome Frome?

Mid 199G: Our Picture —The Challenge

 Moderate image in community
Profitable, but declining volume and margins
Poor HR practices —high union vulnerability

_eadership —low scores on Employee Opinion
Survey

e | ack of focus on clinical excellence
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OVenview

 \Workforce Development Plan

o Staff Performance Management
System

e Results
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RPlanior Excellence

EBRONSON

" VISION

CUSTOMER
& SERVICE
EXCELLENCE

Enhance service excellence,
staff competency and

MISSION  Provide excellent healthcare services
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[Eeaeersnip Efiectiveness

e Competent
* Ethical
e Caring
o Fair
e Strategic
» Approachable
 Honest
e Open
E BRONSON




| Career
SUCCESSIon
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Strategic Plan
Cascade

Annual Strategic Plan

Performance Indicators

Management System

essional, Individua
Employee Goals

BRONSON




StalifRPerformance
Vianagement System
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REINNOKCING High
PEerormance

Individual

E BRONSON

VISION -
Bronson will be a Brevson will be o nationa! leader in healthcare quality

national leader .
n healthcare My personal goals for the year are:

quality

Iy personal geals reflect how | commit ta

/ CLINICAL Bronson's corparate stracegies in my work.
Pinvimsing — Bronson’s Corporate Strategies:

Achbeve excellent patient
oueomes (E—Clinical Eszellence
CASE—Customer and Service Excellence
CORE—Corporte EFfectreness
CUSTOMER

& SERVICE CORPORATE —~
EXCELLENCE EFFECTIVENESS FIBROMNSOM
Enhance service excellence, Achieve efficlency,
wtaff competemncy and growth, financlal, and
leadership community benefit tangets

PHILOSOPHY WVALUES COMMITMENT
OF NURSING We believe in, TO PATIENT CARE
EXCELLENCE and our actions will reflect: EXCELLEMCE
Respect Care and respect for all people Healling with our movwdedge
Compassion Tearmwork Caring with our hearts
Expertie Werking together for Bronson
patients and families

BRONSON
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Grow the Futlure

BRONSON




Cornrmitrnent to
Workforce Excellence
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Ay Ay
WORKFORCE current
Learning DEVEL OF e ——
PLAN “
A e A
Satisfaction
Future Satisfaction

Workforce



I
%4

(-
C
:

()

—

>

v

Lﬂ-



Cornrmitrnent to
Workforce Excellence
ey | —

Benefits & Reward &

Services R ewacrgdti&
~~"Réeognition__

WORKFORCE
Learning DEVELOPMENT
PLAN

Current
Workforce

Future Satisfaction
Workforce



Fun and Faoulous Prizes
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Einployee Oopinion Survey
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Einployee Pride



Workplace Excellenca
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Journe OnNTINuUas
Our Journey Coritinues



