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LITE
Organizational Profile and Responses to the Overall Criteria Requirements
To be used with the 2011-2012 Criteria for Performance Excellence

                      Organizational ProfileApplication length should not exceed 20 pages, excluding the Organizational Profile, organizational Charts and Glossary.  It should include a response to the Organizational Profile questions, response to the Overall Requirements of each Item, and Results contained on the last page of this template.

Information can be inserted as a response to each section of the template provided below or can be formatted as your organization desires in a separate document –  whatever works best for your program.  There are no specific font type or size guidelines, however please consider ease of reading for examiners.

The Organizational Profile is a snapshot of your organization, the key influences on how you operate, and the key challenges you face. 
P.1	Organizational Description: What are your key organizational characteristics?
Describe your organization’s operating environment and your KEY relationships with CUSTOMERS, suppliers, PARTNERS, and STAKEHOLDERS.
Within your response, include answers to the following questions:
a.	Organizational Environment
(1)	Product Offerings What are your organization’s main product offerings (see note 1 below)? What is the relative importance of each to your organizational success? What mechanisms do you use to deliver your products?
(2)	VISION and MISSION What are the distinctive characteristics of your organizational culture? What are your stated purpose, vision, values, and mission? What are your organization’s core competencies and their relationship to your mission?
(3)	WORKFORCE Profile What is your workforce profile? What are your workforce or employee groups and segments? What are their education levels? What are the key elements that engage them in accomplishing your mission and vision? What are your organization’s workforce and job diversity, organized bargaining units, key workforce benefits, and special health and safety requirements?
(4)	Assets What are your major facilities, technologies, and equipment?
(5)	Regulatory Requirements What is the regulatory environment under which your organization operates? What are the applicable occupational health and safety regulations; accreditation, certification, or registration requirements; industry standards; and environmental, financial, and product regulations?
b.	Organizational Relationships
(1)	Organizational Structure What are your organizational structure and governance system? What are the reporting relationships among your governance board, senior leaders, and parent organization, as appropriate?
(2)	CUSTOMERS and STAKEHOLDERS What are your key market segments, customer groups, and stakeholder groups, as appropriate? What are their key requirements and expectations for your products, customer support services, and operations? What are the differences in these requirements and expectations among market segments, customer groups, and stakeholder groups?
(3)	Suppliers and PARTNERS What are your key types of suppliers, partners, and collaborators? What role do these suppliers, partners, and collaborators play in the production and delivery of your key products and customer support services? What are your key mechanisms for communicating with suppliers, partners, and collaborators? What role, if any, do these organizations play in implementing innovations in your organization? What are your key supply-chain requirements?

P.2	Organizational Situation: What is your organization’s strategic situation?
Describe your organization’s competitive environment, your key strategic challenges and advantages, and your system for performance improvement.
Within your response, include answers to the following questions:
a.	Competitive Environment
(1)	Competitive Position What is your competitive position? What are your relative size and growth in your industry or markets served? What are the numbers and types of competitors for your organization?
(2)	Competitiveness Changes What are any key changes taking place that affect your competitive situation, including opportunities for innovation and collaboration, as appropriate?
(3)	Comparative Data What are your key available sources of comparative and competitive data from within your industry? What are your key available sources of comparative data from outside your industry? What limitations, if any, affect your ability to obtain these data?
b.	Strategic Context
What are your key business, operational, societal responsibility, and human resource strategic challenges and advantages? 
c.	PERFORMANCE Improvement System
What are the key elements of your performance improvement system, including your evaluation, organizational learning, and innovation processes?
	

1 	Leadership 
The Leadership category examines how your organization’s senior leaders’ personal actions guide and sustain your organization. Also examined are your organization’s governance system and how your organization fulfills its legal, ethical, and societal responsibilities and supports its key communities.
1.1	Senior Leadership: How do your senior leaders lead?	
Describe HOW SENIOR LEADERS’ actions guide and sustain your organization. Describe HOW SENIOR LEADERS communicate with your WORKFORCE and encourage HIGH PERFORMANCE.
1.2	Governance and Societal Responsibilities: How do you govern and 
fulfill your societal responsibilities?	
Describe your organization’s GOVERNANCE system and APPROACH to leadership improvement. Describe how your organization ensures legal and ETHICAL BEHAVIOR, fulfills its societal responsibilities, and supports its KEY communities.

	2	Strategic Planning 
The Strategic Planning category examines how your organization develops strategic objectives and action plans. Also examined are how your chosen strategic objectives and action plans are implemented and changed if circumstances require, and how progress is measured.
2.1	Strategy Development: How do you develop your strategy?	
Describe HOW your organization establishes its strategy to address its STRATEGIC CHALLENGES and leverage its STRATEGIC ADVANTAGES. Summarize your organization’s KEY STRATEGIC OBJECTIVES and their related GOALS. 
2.2	Strategy Implementation: How do you implement your 
strategy?	
Describe HOW your organization converts its STRATEGIC OBJECTIVES into ACTION PLANS. Summarize your organization’s ACTION PLANS, HOW they are DEPLOYED, and KEY ACTION PLAN PERFORMANCE MEASURES or INDICATORS. Project your organization’s future PERFORMANCE relative to KEY comparisons on these PERFORMANCE MEASURES or INDICATORS.

	3	Customer Focus 
The CUSTOMER Focus category examines how your organization engages its customers for long-term marketplace success. This engagement strategy includes how your organization listens to the voice of its customers, builds customer relationships, and uses customer information to improve and identify opportunities for innovation.
3.1 Voice of the Customer: How do you obtain information 
from your customers?	
Describe HOW your organization listens to your CUSTOMERS and gains satisfaction and dissatisfaction information. 
3.2	Customer Engagement: How do you engage customers to serve 
their needs and build relationships?	
Describe HOW your organization determines product offerings and communication mechanisms to support CUSTOMERS. Describe HOW your organization builds CUSTOMER relationships. 

		Measurement, Analysis, and 
	4	Knowledge Management 
The Measurement, ANALYSIS, and Knowledge Management category examines how your organization selects, gathers, analyzes, manages, and improves its data, information, and knowledge assets and how it manages its information technology. The category also examines how your organization uses review findings to improve its performance.
4.1	Measurement, Analysis, and Improvement of Organizational Performance: 
How do you measure, analyze, and then improve organizational 
performance?	
Describe HOW your organization measures, analyzes, reviews, and improves its PERFORMANCE through the use of data and information at all levels and in all parts of your organization.

4.2	Management of Information, Knowledge, and Information Technology: 
How do you manage your information, organizational knowledge, 
and information technology?	
Describe HOW your organization builds and manages its KNOWLEDGE ASSETS. Describe HOW your organization ensures the quality and availability of needed data, information, software, and hardware for your WORKFORCE, suppliers, PARTNERS, COLLABORATORS, and CUSTOMERS. 


	5	Workforce Focus 
The WORKFORCE Focus category examines your ability to assess workforce capability and capacity needs and build a workforce environment conducive to high performance. The category also examines how your organization engages, manages, and develops your workforce to utilize its full potential in alignment with your organization’s overall mission, strategy, and action plans. 
5.1	Workforce Environment: How do you build an effective and 
supportive workforce environment?	
Describe how your organization manages workforce capability and capacity to accomplish the work of the organization. Describe how your organization maintains a safe, secure, and supportive work climate.

5.2	Workforce Engagement: How do you engage your workforce to 
achieve organizational and personal success?	
Describe how your organization engages, compensates, and rewards your workforce to achieve high performance. Describe how you assess workforce engagement and use the results to achieve higher performance. Describe how members of your workforce, including leaders, are developed to achieve high performance. 


6	Operations Focus 
The OPERATIONS FOCUS category examines how your organization designs, manages, and improves its work systems and work processes to deliver customer value and achieve organizational success and sustainability. Also examined is your readiness for emergencies.
6.1	Work Systems: How do you design, manage, and 
improve your work systems?	
Describe how your organization designs, manages, and improves its work systems to deliver customer value, prepare for potential emergencies, and achieve organizational success and sustainability. 

6.2	Work Processes: How do you design, manage, and improve 
your key work processes?	
Describe how your organization designs, manages, and improves its key work processes to deliver customer value and achieve organizational success and sustainability.


	7	Results 
The RESULTS category examines your organization’s performance and improvement in all key areas—product and process outcomes, customer-focused outcomes, workforce-focused outcomes, leadership and governance outcomes, and financial and market outcomes. Performance levels are examined relative to those of competitors and other organizations with similar product offerings.
7.1	Product and Process Outcomes: What are your product performance 
and process effectiveness results?	
Summarize your organization’s key product performance and process effectiveness and efficiency results. Include processes that directly serve customers, strategy, and operations. Segment your results by product offerings, by customer groups and market segments, and by process types and locations, as appropriate. Include appropriate comparative data.

7.2	Customer-Focused Outcomes: What are your customer-focused 
performance results?	
Summarize your organization’s key customer-focused results for customer satisfaction, dissatisfaction, and engagement. Segment your results by product offerings, customer groups, and market segments, as appropriate. Include appropriate comparative data.

7.3	Workforce-Focused Outcomes: What are your workforce-focused 
performance results?	
Summarize your organization’s key workforce-focused results for your workforce environment and for workforce engagement. Segment your results to address the diversity of your workforce and to address your workforce groups and segments, as appropriate. Include appropriate comparative data.

7.4	Leadership and Governance Outcomes: What are your 
senior leadership and governance results?	
Summarize your organization’s key senior leadership and governance results, including those for fiscal accountability, legal compliance, ethical behavior, societal responsibility, and support of key communities. Segment your results by organizational units, as appropriate. Include appropriate comparative data.


7.5	Financial and Market Outcomes: What are your financial and
marketplace performance results?	
Summarize your organization’s key financial and marketplace performance results by market segments or customer groups, as appropriate. Include appropriate comparative data.
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