Instructions for completing Homework
STEP ONE – 

Review and complete Code of Ethical Conduct and compare against answers.  Review Conflict of Interest and note any questions.
STEP TWO – Access the SCOREBOOK NAVIGATOR 
https://scorebook.baldrigepe.org/user_login.aspx 
or see link on Examiner Training page under Scorebook Navigator
Sign on to Scorebook Navigator and log in using first last name as both sign on and password (all lower case, no space).  
STEP THREE – Review your Homework assignments

	All Examiners
	Read the complete NuGrain application.

Answer the Thought Question: As you read the application,

note evidence from multiple Items of the

alignment/integration (or lack of) for the following Key Concepts.

1. Visionary Leadership/NuGrain’s Vision

2. Organizational Sustainability/NuGrain’s Challenges

3.  Strategic Advantages

4. Management by Fact/NuGrain’s Measures, Analysis, and Performance Improvement

5. Customer Engagement/Customer Focus

6.   Core Competencies

Record your evidence for each concept.




STEP FOUR – Gather Your Materials

• Scorebook Navigator site
• NuGrain Case Study

• 2009-2010 Criteria for Performance Excellence

• Samples for Items 5.2 and 7.4 (Please follow these examples for format,

   brevity, and clarity.)

STEP FIVE – Complete the Homework

· Code of Ethical Conduct Exercise
· Record your evidence of alignment/integration or (lack of) for the six key

concepts in the Thought Question. Print a copy to bring to class.

· Complete the Key Factors worksheet.

· Using the 6-Step Evaluation process, complete an Independent Review

worksheet for Items 1.1, 3.1, 6.1, 7.1.
· Print a copy of your Independent Review worksheets to bring to class. These will be required to participate in class exercises.

