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Putting Vision into FOCUSPutting Vision into FOCUS

•Sharpen 
our focus

•Build a 
roadmap to 
achieve our 
Vision

•Clarity



Rewards of BaldrigeRewards of Baldrige

•Engaged Workforce –Cultural 
Transformation

•Excellent Clinical Outcomes

•High Satisfaction Levels

•Increasing Marketshare

•Strong Financial Performance

VISION
Bronson will be a
national leader
in healthcare

quality



OverviewOverview

•Who We Are & Our Culture 
of Excellence

•Leadership System

•Excellent Results



Southwest Michigan’s        
Market Leader

Southwest Michigan’s        
Market Leader

•343-bed hospital in downtown Kalamazoo

•Founded in 1900 serving over 1 million

•Busiest Emergency Department

•Largest Downtown Employer

•700,000 Lives Touched Annually



The New BronsonThe New Bronson

•$200 million facility

•State-of-art healing 
environment

•Best practice site for 
hospital design

•All private rooms

•11% reduction in 
hospital-acquired 
infections



More Than Bricks and MortarMore Than Bricks and Mortar

•Forum for Change

•Opportunity to 
Transform Culture

•Adopted Baldrige 
Criteria



Journey to ExcellenceJourney to Excellence
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Plan for ExcellencePlan for Excellence
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Patient RequirementsPatient Requirements

•Quality Outcomes

•Communication

•Empathy

•Responsiveness

•Efficiency



StakeholdersStakeholders
CustomerCustomer

Patients

CommunityCommunity
SuppliersSuppliers

StaffStaff

Employees

PartnerPartner

Physicians
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12 Organizational performance
reviews
Progress updates
Current information

CONTINUOUS

3 Gather input from stakeholders
regarding ST/LT challenges
and opportunities

2 SID compiled by BDD

1 Process Effectiveness Review 

Winter 
Evaluation & Input

6 Develop key themes and 
preliminary ST assumptions

5 Review/revise PFE, LT  
objectives, and LT capital 
assumptions

4 Review previous performance,
SID and determine key services
& processes

Spring
Long-Term Planning

11 Deployment:
SOT Action Plans, 
Strategic Plan Cascade, SPMS, 
Three C’s Communications

10 SOT’s finalize scorecard
measures

9 Annual strategic plan, budget,
and staffing plans approved by
ET and BOD

Fall
Approval & Deployment

Strategic 
Management 

Model

Strategic 
Management 

Model

8 Resources allocated by 
ET through capital
planning retreat, budget, LT 
financial plan, and staffing plans

7 SOT’s present ST objectives, 
tactics and resources
required to ET

Summer
Budget & Short-Term 

Planning
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Strategic 
Plan 

Cascade

Strategic 
Plan 

Cascade

• Bring the 3 Cs to 
Life

• Create Alignment

• Connect the Dots
Gainshare

Leader, Salaried 
Professional, Individual 

Employee Goals

Staff Performance
Management System

Secondary Scorecards

Scorecard and
Performance Indicators

Annual Strategic Plan

Plan for Excellence



Strategic Objective 
Cascade

Strategic Objective 
Cascade

Bronson will be a national leader in healthcare qualityPlan for Excellence
Vision

Clinical Excellence
Objective

Recognized as a safe environment

Clinical Excellence
Tactic   

Reduce Ventilator Acquired Pneumonia (VAP)

Individual Goals
Team Goals

Critical Care Leaders
Critical Care Staff 

ICU Medical Directors

Reduction in VAP 
= to or better than

CDC 25th percentile 
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CE CASE CORE

Organizational
Performance Review

Organizational
Performance Review

At Risk

Moderate

Meets,
Exceeds, or
Far Exceeds
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FOCUS PDCAFOCUS PDCA

FOCUS



Bronson Leadership SystemBronson Leadership System
Demonstrate Performance Excellence

Commitment to Workforce Excellence

C
linical O

utcom
es

S
ocietal R

esponsibility
&

 E
thical B

ehavior

Leadership D
evelopm

ent
R

ecruitm
ent

Retention
Employee 

Wellness & Safety
Recognition & 

RewardCareer Enhancement

E
du

ca
tio

n
D

iv
er

si
ty

C
om

m
un

ic
at

io
n

Financial Performance Growth Effectiveness Community A ccountability

C
us

to
m

er
 S

at
is

fa
ct

io
n

E
ffi

ci
en

cy

Communicate, 
Align & Deploy

Measure, Review & 
Adjust

Learn & 
Innovate

Patients

Plan for Excellence

CSSE

Nursing 
PhilosophyPatient Care 

Excellence 
Commitment

PDCA

MVV

3 Cs

Set Strategic Plan 
& Goals



Commitment to 
Workforce Excellence

Commitment to 
Workforce Excellence

WORKFORCE
DEVELOPMENT

PLAN

Satisfaction

Benefits &
Services

Learning

Future
Workforce

Current
Workforce

Reward &
Recognition

Current
Workforce



Invest in LeadersInvest in Leaders

LEADERship Mission

To fully develop excellence within each leader 
to move Bronson from good to great.
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Clinical ExcellenceClinical Excellence

• Mortality rate in top 15%

• Reduced Ventilator Acquired Pneumonia rate

• “Full Circle”from Leapfrog Group  

• HealthGrades 5 stars 



Customer & Service 
Excellence

Customer & Service 
Excellence

•Excellent patient satisfaction

•Best practice employee survey

•Best practice turnover and vacancy

•“100 Best Companies To Work For”



Corporate EffectivenessCorporate Effectiveness

•Strong financial performance

•Marketshare leader

•One of the nation’s 100 Top Hospitals

•Social responsibility



Lessons LearnedLessons Learned

•Baldrige brings Vision into FOCUS

•Commit to excellence

•Make Baldrige your work

•Understand your culture

•Formalize the informal



Ideas for ActionIdeas for Action

•Use the Criteria to bring 
FOCUS to your Vision

•Understand your culture

•Commit to the journey



Our Journey ContinuesOur Journey Continues

•Deployment

•Physician Engagement

•Continue to Raise the Bar


