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7 VISION

> Bronson will be a

 Engaged Workforce —Cultural
Transformation

national leader

e Excellent Clinical Outcomes in healthcare
guality

e High Satisfaction Levels

Increasing Marketshare

e Strong Financial Performance

BRONSON
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*\Who We Are & Our Culture
of Exeellence

|_eadership System

e Excellent Results

BRONSON
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* 343-bed hospital in downtown Kalamazoo
* Founded In 1900 serving over 1 million
* Busiest Emergency Department

e Largest Downtown Employer
« /00,000 Lives Touched Annually

BRONSON
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Set Strategic Plan
& Goals

Plan for Excellence

3 Cs
Learn & MVV CSSE Communicate,

Innovate Nursing Align & Deploy

PDCA Patient Care Philosophy

Excellence
Commitment

Measure, Review &
Adjust
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Learn & MVV
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Annual Strategic Plan
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Scorecard and
Performance Indicators

Secondary Scorecards
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Staff Performance

Management System
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Leader, Salaried
Professional, Individual Gainshare
Employee Goals



r\

I

|

(1'3

tegic O
Cascal

Plan for Excellence . Bronson willghe a national leader in healthcare quality
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Clinical Excellence . Re@ognized as a safe environment
Objective
- = ol
_leggfca' Excellence Reduce \entilator Acquired Pneumonia (VAP)
|
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Individual Goals ‘

Team Goals

Critical Care Leaders K
Critical Care Staff
ICU Medical Directors

Reduction in VAP
= to or better than
CDC 25% percentile
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Workforce Excellence
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Benefits & Reward &
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Clinical Excellence
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