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Purpose and Outcomes

�Understand the power of an aligned 
process approach in improving results

�Determine applications for your 
business or district/school



Everything You Do Is a 

Process

�Getting up this morning was a process

�Driving your car is a process

�Coming to this meeting was a process

�Going to work is a process

�Making a peanut butter and jelly 
sandwich is a process



Finding the BEST process 

�Any process can be done effectively 
and efficiently…or NOT

�Most people don’t know whether they’re 
doing it the best way or not

is the key to our success



Principles of Process

� All work is process work.

� Any process is better than no process

� A good process is better than a bad process

� Even a good process must be correctly 

executed

� Even a good process can be made better

� Every good process eventually becomes a 

bad process



For Example…Going to Work
2.1.1.1  Turn off alarm clock2.1.1.1  Turn off alarm clock

2.1.1.2  Pet Dog2.1.1.2  Pet Dog

2.1.1.3  Start coffee2.1.1.3  Start coffee

2.1.1.4  Get the newspaper2.1.1.4  Get the newspaper

2.1.1.5  Go to restroom2.1.1.5  Go to restroom

2.1.1.6  Check e2.1.1.6  Check e--mailmail

2.1.1.7  Wake up 12.1.1.7  Wake up 1stst daughterdaughter



2.2.1.8    Start Breakfast2.2.1.8    Start Breakfast

2.2.1.9    Wake up 22.2.1.9    Wake up 2ndnd daughterdaughter

2.2.1.10  Pack 2 lunches2.2.1.10  Pack 2 lunches

2.2.1.11  Wake up husband2.2.1.11  Wake up husband

2.2.1.12  Serve breakfast2.2.1.12  Serve breakfast

2.2.1.13  Get dressed for work2.2.1.13  Get dressed for work

2.2.1.14  Get in car; drive to work2.2.1.14  Get in car; drive to work

Going to Work



The Power of Focus



Key Strengths noted in 
Work Process Management 

and Improvement

•Standardized processes for curriculum and 

operations to reduce variability in delivery of 

programs

•Plan – Do – Study – Act used to improve 

learning processes in all learning areas



District PlanDistrict Plan--DoDo--StudyStudy--ActAct

School PlanSchool Plan--DoDo--StudyStudy--ActAct

Classroom PlanClassroom Plan--DoDo--StudyStudy--ActAct

Student PlanStudent Plan--DoDo--StudyStudy--ActAct

Plan-Do-Study-Act



The District Reading PDSA

feeds into



TCE’s School Improvement Plan

which is found in…



Classroom Plan-Do-Study-Act

and ultimately part of 



a student’s Plan-Do-Study-Act



District PlanDistrict Plan--DoDo--StudyStudy--ActAct

School PlanSchool Plan--DoDo--StudyStudy--ActAct

Classroom PlanClassroom Plan--DoDo--StudyStudy--ActAct

Student PlanStudent Plan--DoDo--StudyStudy--ActAct

RESULTS of our FOCUS



Turnaround Results!!
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