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PANEL OF EXAMINER AND PROCESS DEVELOPMENT (PEPD) MEMBERSHIP
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PEPD MEMBER QUALIFICATIONS

· Lead Examiner for a site visit team

· Senior Examiner

· National Examiner is a plus, but not required

· Desire to build and mentor examiners in with constructive feedback and guidance

· Knowledgeable about the Examination process

· Positive feedback from past Baldrige efforts

PEPD MEMBER RESPONSIBILITIES

· Guide Examiners by providing reminders of due dates and  providing feedback.
· Ensure process is followed.
· Ensure high quality of work by ensuring product meets all requirements as defined in training.  
· Ensure applicant receives highest level feedback report that is focused on providing  actionable feedback that will assist in moving the applicant’s performance to a higher level.

· Examination process improvement including training improvements.
· Responsibilities are detailed in training modules.
· Act as a coach and a teacher for examination teams.  

· Back up mentor will act in the absence of the mentor and support the primary mentor as requested.  

PEPD MEMBERSHIP COMMITMENTS

· The time commitment for Lite Teams is about 12 hours per quarter for mentoring (4 hours per month)
· PEPD Meetings Time commitment is about 2-3 hours per month, this includes a 1 hour meeting and 1-2 hours of tasks you volunteer to do.   
· Full examination Teams also include Site Visits which are 1 week in duration and require on site support, plus support of the team lead which is about 5 hours/month for  6 months and a 1 day consensus meeting. 
PEPD MEMBER TERMS

· PEPD members serve for a term of  3 years and can be renewed for up to 5 terms.  However, consideration is given to accommodating new members to the PEPD group as a volunteer growth opportunity and as a means of introducing new thoughts and ideas.  Likewise, maintaining a portion of the PEPD membership as those with a history with WSQA allows for building and growth with a knowledge of the past.    
PEPD MEMBER SELECTION

· PEPD members may be brought forward from any source including Board, Panel of Judges, Other State Programs, PEPD.
· PEPD members are selected by the Executive Director, with approval from the existing PEPD members.  
· It is desired that the PEPD represent WSQA award process (by selection through the Examiner panel and Judges Panel), other state programs and National programs.  Additionally, it is desired that PEPD members represent a variety of sectors.  It is possible that one member may represent various sectors and backgrounds.
· The number of members on the PEPD panel is in relationship to the application demand.  
PEPD RECRUITMENT

PEPD members are recruited from a number of sources including:

· The WSQA Examiner panel at the recommendation of the existing mentors

· The Judges Panel 

· Other State Programs

· National Examiner Panel 
PEPD DISMISSAL

· Pepd Members may be dismissed by the Executive Director.  

PEPD CHAIR

· Chair and Alternative Chair are selected from the PEPD membership by asking for volunteers and nominations. 

· Chair and Alternative Chair are then approved by the PEPD membership.  Chair must also be approved by the Executive Director.

· Chair serves for a term of 2 years and can be renewed upon approval of membership and Executive Director for up to 3 terms.

· PEPD Chair and Alternative Chair can be dismissed by the Executive Director.  

· Chair’s role is to plan and run PEPD meetings, follow up on action items, raise concerns to PEPD as well as Executive Director.  Gather feedback from PEPD and Judges where desired.  Ensure representation of the PEPD in the Judges Meeting (either through Executive Director, Chair, Alternate Chair or other PEPD member).  Act as a liaison with the Judges Panel.









360-697-2444
wsqa@wsqa.net
www.wsqa.net

