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Today Wendy Korthuis-Smith, Ed.D., the Office of the Governor  will be presenting performance excellence awards to the Washington State Quality Award recipients at the 2010 Performance Excellence Symposium at the Greater Tacoma Trade and Convention Center. Using the nationally recognized Baldrige Criteria for Performance Excellence, the Washington State Quality Award is recognizing five organizations for their accomplishments in performance excellence. These recipients are: Qualis Health, Division of Child Support, Peace Health-St. Joseph Hospital, Pullman Regional Hospital, and Pathology Associates Medical Laboratories.
Leadership Level Award

Qualis Health
Qualis Health leadership has a broad systematic approach to communicating throughout the organization.  They create a focus on action that begins with the Strategic Planning Session and includes balanced scorecards and managing to performance measures.  This communication and strategic planning process contributes to a culture of high performance throughout Qualis Health.  Additionally, the organization creates a focus on the customer which is based on their core value of stewardship.  These Washington State Best Practices have contributed to Qualis Health’s many outstanding results in the areas of Improvements in patients receiving timely and safe care, increasingly favorable scores in customer recommendations and in Governance and fiscal responsibility.   
Achievement Level Award

PeaceHealth St. Joseph Medical Center

PeaceHealth St. Joseph Hospital, located in Bellingham has evidenced strong clinical care deployment through their vision of ensuring safe, evidence-based, compassionate care every time, every touch.  Care teams of physicians, nurses and others are formed at the onset to develop and manage an individualized care plan for their patients.  The organization has adopted a Quality as a Business Strategy as a framework to design, deliver and assess the overall work system processes which encompass their regional health care system.  To meet the needs of their community, PeaceHealth St. Joseph has created the Critical Junctures Institute in partnership with Western Washington University that conducts action research to find new ways to self-manage health and facilitate healthcare decision-making and cooperation across organizational boundaries.  Additionally, the organization is collaborating with Qualis Health and Microsoft to provide a patient-controlled, untethered, personal Health record for patients throughout the community.    These best practices and other efforts have led to PeaceHealth St Joseph receiving higher scores in independent studies of patient safety and patient experience.  The organization had the lowest readmission rates for heart attack and pneumonia patients and the fourth-lowest rate for heart failure in the state.  

Division of Child Support
Division of Child Support as driven organizational alignment through a strong strategic planning process that solicits input from both staff and partners.  Through this system, the organization has developed, measured and managed to key performance measures.  These efforts and others have lead to strong results.  Every year since 2003, DCS has ranked above the national average and the federal goal of 80% for Paternity Establishment Percentage.  The organization’s performance when compared against states with similar socioeconomic conditions has been very favorable.  Additionally, DCS has maintained its ranking in the top ten performers within its region for four years.  The organization is a leader in state agencies in the use of comparative data and is using this comparative data to drive higher performance.  Through these best practices DCS is achieving its mission of providing exceptional child support services to improve the lives of children, families and communities.  
Pullman Regional Hospital

Pullman Regional Hospital has put into practice its mission to provide compassionate, responsible, quality services in our community through many efforts including an annual fair on alcohol awareness, support groups for those touched by chronic illness, and the hosting of medical and pharmacy students from the surrounding universities.  Additionally, the organization has shown strong results in employee satisfaction showing higher than comparative data in 7 of the 8 categories against the top 100 hospitals surveyed.  
PAML
Pathology Associates Medical Laboratories, located in Spokane has a variety of systematic approaches to both strategic planning, performance improvement and the integration of technology.  The organization has developed and uses a performance report that provides the status of key performance measures for each work segment.  These and other efforts have lead to good performance levels in financial results and increased market share.  These results support the vision of the organization to be the best laboratory and lab services organization in the industry.  

It is well documented in national literature that 80% of laboratory error is made in the pre and post analytic stages of the testing—in other words during collection of the sample, labeling, transporting, ordering, delivering results, and billing, PAML focused on implementing middleware solutions and improvement techniques to address these processes and now uses these new tools and business intelligence to drive quality management efforts.  They have demonstrated a reduction in errors during these stages and improved their response time and workflow, which in turn speeds the patient’s diagnosis and treatment”
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