From: Erik Kristen 
Sent: Friday, November 7, 2008 10:47 AM
To: 
Subject: Independent Reviews Due to WSQA December 17, 2008 
Dear WSQA Team Member

Thank you for volunteering to be an examiner. My name is Erik Kristen and I’ve been assigned Lead Examiner for the Region 4 Customer Service Center. You should have received a package from Denise with the WSQA application that we are reviewing. If you could at this time please email me to confirm that I have your correct email address, you’ve received the package from WSQA, and that you are willing to volunteer as an examiner for Region 4 Customer Service Center. This way I’ll know for sure my emails are getting to you and that you are on board as a volunteer examiner.
Our schedule is 

· Independent Reviews Due to WSQA December 17, 2008 
· Examiners (Category Leads) prepare assigned items for Consensus Due January 18, 2009 
· Back up Category Leads provide input into assigned back up items for consensus Due January 23, 2009 
· Team Review Entire Scorebook in preparation for consensus  February 1, 2009 
· Consensus Meetings or calls Scheduled between :February 2-7, 2009

· Consensus Scorebook Complete February 18, 2009 
· Site Visit Prep March 3, 2009 in Seattle (specific location to be determined) 

· Site Visit March 8-14, 2009 or March 15-21, 2009

· Site Visit Scorebook complete and Due to WSQA April 1, 2009 

· Award Recipient Ceremony with Governor and Recognition at Symposium May- July, 2009 
Our team Mentor is Duane Eiford, so please call or email Duane if you have any questions – he is here to help us. Also – please let Duane know after you have completed your first category in the scorebook so that he can review and provide feedback to you. 
Thanks again in advance for all your help 
 

Best regards,
Erik Kristen



From: Erik Kristen 
Sent: Friday, December 12, 2008 10:47 AM
To: 
Subject: Independent Reviews Due to WSQA December 17, 2008 
Hey Team – I thought I better check in and remind us all that the Region 4 Customer Service Center Independent Reviews are due to WSQA December 17, 2008. Hopefully you are on track – but if you are like me, you’re wishing you hadn’t watched so much football over Thanksgiving and are finishing it up this weekend.

Thank you again for your help. I’m looking forward to working with you to make this an educating and rewarding experience for us all.

Best regards,
Erik


From: BN

Sent: Monday, December 15, 2008 5:37 AM
To: Erik Kristen
Subject: RE: Independent Reviews Due to WSQA December 17, 2008
Hi Erik,
 

I am working diligently to complete the independent reviews and will strive to get these entered by Wednesday.  However, being in New Hampshire, we have an ice emergency and I have been without power since last Thursday.  Since we don't have any electricity, I've been working by the daylight coming through the windows and I've been going to the nearest city library that had power restored in order to work more on it.  We've also been distracted by a pump that froze and cracked in the basement causing some delay due to the attention being given to that.  Worst case scenario is that they have said that we may not have power restored in our area until the end of this week, however, I'm hoping for much sooner.
 

In order to accommodate this unexpected and challenging situation that us New Englanders are facing right now, I anticipate having all sections reviewed and several of the columns completed for each, but most likely not all columns, at least not by this Wednesday.  I am getting access to a laptop tonight and will be staying in a hotel that has an Internet connection, so I will take what I have written down on paper and will begin entering that tonight.
 

I intend to do the best I possibly can so I do not disrupt the process for the Washington examiners working on the application.
 

BN


From: Erik Kristen 
Sent: Monday, December 15, 2008 7:25 AM
To: 
Cc: 
Subject: RE: Independent Reviews Due to WSQA December 17, 2008
Holy Crow! I’m sorry to hear about the terrible weather, and I hope you get power restored and some warmer temperatures soon. I have to say though – you do make me feel pretty thankful for the mild weather we have here in Seattle. 

I completely understand your extraordinary circumstances. Please do the best you can and keep us in the loop – but I’m sure we’ll be able to work through it.

Stay Warm!

Best regards,

Erik

erikkristen@comcast.net
425 221 3312
From: Erik Kristen 
Sent: Tuesday, December 16, 2008 7:47 AM
To
Cc: 
Subject: Independent Review Due Date extended to 1/4/09
Dear WSQA Team – I’d like to extend the deadline for the Independent Review to 1/4/09. This should help some of you that need additional time. The downside is that’s all the time there is – I need to make category assignments for consensus on 1/5/09 so that we have time to prepare the consensus consolidation prior to the call the first week in February.

Please, if you are struggling or have questions, let our Mentor Dwayne Eiford or me know so that we can help get you on track.
Thank you again for volunteering to be an examiner. I know this takes quite a bit time at a busy part of the year – but hopefully you feel like I do that its worth it given what you are learning. 

Best wishes to you for a Happy Holiday Season

Erik

erikkristen@comcast.net
425 221 3312


From: Erik Kristen 
Sent: Tuesday, January 13, 2009 9:48 AM
To: 
Subject: WSQA Region 4 CSC application 
Hey Team – a couple items I’d like to follow-up on in preparation for consensus. Can you please email or call and let me know:

· What is your availability either this weekend or next week (2/17 – 2/23) for a 1–1.5 hour teleconference call to review our consensus responsibilities?

· Do you have a preference in what consensus sections you are assigned to lead?

· What is your physical location (ie; Seattle area, Olympia, Out-of-State) and are you available to have a face to face consensus meeting the week of 2/9?

· Do you have access to a room we could use for the consensus meeting the week of 2/9?

Thank you again for your help

Best regards,

Erik Kristen

425 221 3312

erikkristen@comcast.net
From: Erik Kristen 
Sent: Wednesday, January 14, 2009 4:15 PM
To: 
Subject: WSQA Region 4 CSC pre-Consensus meeting
Thank you everyone for getting back to me. Will next Tuesday 2/20 at 3:00 pm Pacific (6pm Eastern) work for you to conduct a 1 – 1.5hr pre-consensus meeting? 

If you could please confirm that this time will work I will arrange a teleconference call in number. At this time we will discuss and confirm a date and location for the consensus meeting – but tentatively it looks like 2/6 in either Olympia or Federal Way would should for us. I still need to consolidate the Key Factors - but here’s what I propose for consensus section assignment. If you prefer a different section let’s sort it out in our phone call next Tuesday.

Thank you again for your help!

Erik

Proposed Consensus Section Assignments

Jamie

Section 2 and 7.1

Erik

Section 1 and 7.6

Barb

Section 5 and 7.4

Nancy

Section 3 and 7.2

Linda

Section 6 and 7.5

Joe

Section 4 and 7.3


January 20th 2009

To:


From
Erik Kristen

Subject: WSQA Stage 2 Consensus

Great job everyone for finishing stage 1!  We are well on our way to completing our Scorebook. Today on our call we’ll discuss next steps. The call is scheduled to start at 3pm. (866) 282-9222, code 984121

Here are the proposed consensus assignments

[image: image1.wmf]Examiner

Consensus Assignment

Back-upConsensus Assignment

Jamie Beletz

Section 2 and 7.1

Section 1 and 7.6

Erik Kristen

Section 1 and 7.6

Section 2 and 7.1

Key Factors

Back-up Key Themes

Nancy Neyenhouse

Section 3 and 7.2

Section 5 and 7.4

Key Themes

Back-up Key Factors

Linda  Smith

Section 6 and 7.5

Section 4 and 7.3

Barbara Natalizio

Section 5 and 7.4

Section 3 and 7.2

Joe Subsits

Section 4 and 7.3

Section 6 and 7.5


Each team member will create (in the software tool) consensus comments using the inputs of the individual review observations and the consolidated key factors.  Each team member will be responsible for doing part of consensus scorebook. (Reference earlier e-mail with assignments)  The new scorebooks have been created so that this effort can start today. The new scorebooks will appear in blue type on the software tool.  The new score book will display all of the bullet points from your team members by clicking the gold circled number in the top right menu. 

 

Please see the attachment for the Software instructions for consensus.  The link to the stage 2 webinar is: Scorebook Navigator – Shaw: Stage 2  https://cc.readytalk.com/play?id=gc87umbs
 

DUE DATES- Please complete your work per the schedule below:

· Complete your consensus comments for your assigned categories by 1/27/09

· Backup team members provide feedback to your team members on their category comments (in the software tool) by 1/30/09

· Category Leads update comments based on backup feedback by 1/29/09

· Everyone review remaining comments and provide feedback to those Categories which you are not a Lead or Backup by 2/4/06

· Category Leads update comments based on backup feedback by noon 2/5/08. 

· Everyone print a hardcopy of the scorebook on 2/5/09 after 4:00pm and bring to consensus. 

· Being prepared with questions for consensus will really help us use that time wisely.  

Planning note for the amount of time you should set aside for consensus.

· 1/20/09 through 2/5/09 --- 10-20 hours.

· 2/6/09 – 4 - 8 hours.

· Post call -- 2 hours.

 

Regarding the consensus call, My preference is to meet face to face if we can find a mutual site. Let’s discuss this during our call today.

Best regards,

Erik

From: Erik Kristen 
Sent: Tuesday, January 20, 2009 11:18 AM
To: 
Subject: Reminder - WSQA pre-Consensus meeting this afternoon at 3pm Pacific
Just a reminder – this afternoon at 3pm is our Pre-Consensus call. The call in number is 866 282 922 participant code 984121. I’m unaware of any material we need to view via web conference, but if we need to we can use https://webconferencing.avaya.com/. The reference number is 162584 and the participant code is the same 984121. I’ve attached a copy of the Judges Expectations we can review in the meeting. 

Please give me a call if you have any questions – otherwise I’ll plan to talk with you all this afternoon.

Thanks again for your help,

Erik



From: Erik Kristen 
Sent: Wednesday, January 21, 2009 9:52 AM
To: 
Subject: WSQA pre-Consensus call minutes
Thank you again for calling into the pre-Consensus call yesterday. I enjoyed talking with you all, and look forward to working together to complete the Region 4 CSC Consensus.

Here are my notes from the call:

· The Key Factors have been consolidated and Stage 2 scorebooks have been created

· Consensus comments should include 4-6 key factors on the Criteria requirement per item and 6-8 comments per criteria item that are most relevant

· Erik to distribute Baldrige Comment Writing Guidelines and the Stage 2 User guide (links are below)

· Due Dates for the consensus assignments are

· Complete your consensus comments for your assigned categories by 1/27/09

· Backup team members provide feedback to your team members on their category comments (in the software tool) by 1/29/09

· Category Leads update comments based on backup feedback by 1/30/09

· Create Key Themes Draft and post for review by 2/4/08

· Everyone review remaining comments and provide feedback to those Categories which you are not a Lead or Backup by 2/4/06

· Category Leads update comments based on backup feedback by noon 2/5/08. 

· Category Leads provide feedback to Key Themes by 4:00 2/5/09.

· Everyone print a hardcopy of the scorebook on 2/5/09 after 4:00pm and bring to consensus. 

· The Consensus meeting is scheduled for 2/6 at 8am Pacific and will be held in Olympia (directions/details attached)

· If you have questions, Please contact our mentor sooner rather than later for help

Thank you again Linda for making a meeting room available for the Consensus meeting.

Please give me a call to answer questions or discuss.

Best regards,
Erik

Stage 2 User Guide - http://www.wsqa.net/documents/UserGuide_Stage2.doc   Baldrige Comment Writing Guidelines  - http://www.baldrige21.com/BALDRIGE%20GLOSSARY/05%20GLOSSARY/05%20G%20Comment%20Writing%20Guidelines.html
From: Erik Kristen 
Sent: Wednesday, January 28, 2009 1:23 PM
To: Erik Kristen; 'jbeletz@hotmail.com'; 'nancy.neyenhouse@totemocean.com'; 'neyen82@hotmail.com'; 'smithl@wsdot.wa.gov'; 'smithl52@comcast.net'; 'natalizio@aol.com'; 'Bnatalizio@Elliot-HS.org'; 'jsubsits@wutc.wa.gov'
Cc: Eiford, Dwayne; erikkristen@comcast.net; Jennifer
Subject: RE: WSQA pre-Consensus call minutes
OK – So it looks like everyone completed comments for their assigned consensus sections – the next step is to review the comments and provide feedback to your team member on the back-up section you are assigned. We’re paired up into 3 teams of 2, so Jamie reviews and provides feedback on Erik’s comments and Erik reviews and provides feedback on Jamie’s comments, Nancy and Barb, Joe and Linda. If we can all provide feedback and update your original consensus section with any changes by Friday 1/30, it will give us a week to review/provide feedback on the rest of the sections you haven’t yet looked at. 

Somehow this sounds more complicated than it should be – so please give Dwayne or me a call to answer questions.

Thank you again for your help!
	Examiner
	Reviews Section and Provides Feedback for

	Jamie
	Section 1 and 7.6

	Erik
	Section 2 and 7.1

	Nancy 
	Section 3 and 7.2

	Linda
	Section 4 and 7.3

	Barb
	Section 5 and 7.4

	Joe
	Section 6 and 7.5


From: Erik Kristen [mailto:erikkristen@comcast.net] 
Sent: Saturday, January 31, 2009 3:38 PM
To: 
Subject: RE: WSQA pre-Consensus call minutes
Just to confirm – at this point we should all be reviewing consensus comments and providing feedback on the remaining categories that we haven’t yet looked at ie; the categories that you weren’t assigned as a Consensus Lead or Backup. If we can all provide feedback by Wednesday 2/4, it gives us each a day to incorporate feedback to the consensus comments prior to the meeting on Friday 2/6. Please don’t hesitate to make comments to Section 1 and 7.6 – I welcome and appreciate any suggestions/feedback you can give me. 
 
Regarding any additional questions you have – don’t forget Dwayne is here to help us. Also, Jennifer Sprecher will be filling in for Dwayne at our Consensus meeting on Friday 2/6, so she can help answer questions as well.
 
Best regards, and thank you again for all your effort getting this done
 
Erik Kristen
425 221 3312
Erikkristen@comcast.net
 
 
From: Erik Kristen [mailto:Erik.Kristen@PACCAR.com]
Sent: Monday, March 02, 2009 4:13 PM
To: 
Subject: RE: Site visit
It looks like Region 4 CSC has opted out of the site visit – so we’ll go with the score we ended up with at our consensus meeting.

Thank you again very much for all your time and effort as a WSQA examiner. I’ve really enjoyed working with all of you – and it was especially rewarding to get to meet most of you at the consensus meeting. I believe we may still have an executive review with the applicant – otherwise unless Dwayne or Jennifer come up with something else we should be coming close to the end of our responsibilities as volunteer examiners.

Hope to see you at the WSQA Symposium in May.

Best regards,

Erik


From: Erik Kristen 
Sent: Wednesday, April 29, 2009 1:51 PM
To: 
Subject: Availability for Executive Briefing on 5/13 or 5/14
Dear WSQA Audit Team – It seems like forever since we go together in Olympia – but we have one more action before we’re done. 

Would you be available on either 5/13 or 5/14 to provide an executive briefing to DSHS? They are located in the Seattle area and we will also make provisions for you to attend via conference call if it would work better for you.

Thanks you again for your help

Best regards,

Erik 



From: Erik Kristen 
Sent: Tuesday, May 12, 2009 12:05 PM
To: 
Subject: RE: Executive Briefing
Dear Team – It sounds like there may have been some technical difficulties that prevented the preparation call from occurring Friday, so I wanted to send a quick reminder of our Executive Briefing with the Region 4 CSC tomorrow, May 13, from 9-10:30. 

Currently the plan is that Jennifer, Nancy, Linda, Joe, and Erik will attend in person. We are not planning to have a call in/teleconference number – so if you are planning to call in, please let me know so that we can make arrangements.

In the Executive Briefing we can summarize a strength and opportunity for each section – preferably one that supports a key theme. I’ve proposed the following sections for us each to review below, along with directions to CSC. I’ve also attached a copy of the agenda with a description of what we should be doing. 

Joe and Linda – can confirm you are planning to attend in person tomorrow

Jamie – I wasn’t sure whether you were able to attend the meeting tomorrow - if you can make it, please let me know.

Thanks again for all your help – I’m looking forward to seeing you again in the morning.

Best regards,

Erik Kristen

425 221 3312



From: Erik Kristen 
Sent: Thursday, May 14, 2009 8:05 AM
To: 
Subject: Region 4 CSC - Done, Complete, Finished!
Dear Fellow Examiner - Thank you again for your help reviewing the Region 4 CSC WSQA application. It was a pleasure working with all of you, and you made it very easy to be the team lead. The executive briefing with Region 4 CSC yesterday went great in large part to the time and effort you spent in preparing the feedback report. Volunteering to be a WSQA examiner was a larger commitment than I had anticipated – but without a doubt it was worth it for me and I hope it was for you as well. 

I hope to see you all at the next WSQA Symposium. In the meantime, Yahoo – we’re done, complete, finished!

Best regards,

Erik Kristen

erikkristen@comcast.net
425 221 3312
