Exercise 1

2009 WSQA Senior Examiner Training: Baldrige Buzz

	
	How to Manage Time

Using the list of questions, determine recommended practices.

1. What information or resources do WSQA provide?

2. How long should the consensus call last?

3. How do you effectively manage time before each call? During each call? At a break?

4. What guidance have you provided your team for managing its time most effectively?

5. What additional tools have you used that have been most helpful?

6. What specific things do you monitor to determine whether the call is progressing as expected for the time you have spent?

7. How can the Back-up Team Leader be utilized in managing time?




	Assignment
	How to Manage Team Dynamics

Using this list of questions, determine recommended practices.

1. What information or resources do WSQA provide?

2. How do you manage extremely high or low participation?

3. How do you engage unresponsive Examiners?

4. How do you constructively manage a dominating/opinionated/difficult Examiner?

5. When do you ask for help from WSQA?

6. What additional tools have you used that have been most helpful?

7. How can the Back-up Team Leader be utilized in managing team dynamics?




	
	How to Ensure Members are Prepared for the First Call

Using this list of questions, determine recommended practices

1. What information or resources do WSQA provide?
2. What are the WSQA expectations for team members at consensus?
3. How do you set and communicate team-specific expectations?

4. How do you motivate team members?

5. How do you develop less experienced team members?

6. How do you anticipate and prevent problems?

7. How do you recognize and troubleshoot problems?

8. How can you utilize the Back-up Team Leader in ensuring that team members are prepared for the first call?




