WSQA Award Recipients Announced

The Washington State Transportation Improvement Board receives the Achievement Level Award

This organization (TIB) funds high priority transportation projects for incorporated cities/towns/urban areas throughout the state, and partners with these constituents to manage construction projects to completion.  This organization is a role model in its systematic use of their Performance Management Dashboard; a tool that includes both financial and performance measures that are used throughout the organization.  All organizations, regardless of sectors would benefit from looking at this tool which integrates perfectly into the TIB Balanced scorecard.  By leveraging its core competencies of strategic planning, project management, customer service, and financial management TIB is providing a sustainable organization that is focused on the future.

DSHS Region 4 Customer Service Center receives the Leadership Level Award

	Region 4 Customer Service Center enables low income individuals and families to access quality healthcare.   The organization supports its mission of helping people live better lives and their vision to exceed customers’ expectations through employment of an effective, systematic, and well-deployed approach in the use of quality processes to support continual improvement that include: Quality Circle teams designed after Baldrige criteria which considers feedback and works with both employees and community partners/stakeholders for process development, New processes which utilize the Deming principles of PDCA, an active search of best practices, and the incorporation of quality-infused educational opportunities throughout the organization.  The organization also sets targets that align with their strategic plan and vision in six critical areas of operation by employing twenty two key measures.  Data is reviewed daily, weekly and monthly to provide regular monitoring of key targets and assure alignment with the vision and mission statements.  
Come celebrate these organizations while you learn from the best at our 2009 Symposium.


